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Assistant Manager – Software Development

Accomplished, results-driven Project Leader with more than 6 years experience designing and delivering solutions. Have a track record of managing product development, with the ability to identify business goals, envision the solution, estimate resources and deliver projects on time/budget.

· Product Development and Management. 

· Competence and Problem Solving skills.

· Cross Functional Team Leadership.

· Coaching and Mentoring.


Professional Experience

Assistant Manager – Software Development
April 2007 – November 2008

K2 Network Pvt. Ltd, Bangalore


· Started a team from scratch, worked with US counterparts to shift work to India and ended up with Application and web development teams that now handle more than half of all the development work.

· Worked with internal customers to convert their requirements into actionable project plans.

· Worked with a team to design and develop solutions using Windows Forms, ASP.NET, ADO.NET, C# and Microsoft SQL Server

· Created work plans to assign and track software engineering tasks.

· Tracked and reported to management the progress on projects.

· Responsible for adherence to schedules, process, and methodology.

Project Leader
July 2005 – March 2007

Stylus Systems Pvt. Ltd, Bangalore


· Worked with customers to convert complex requirements into actionable project plans.

· Created requirements specifications, designed databases and implemented core libraries.

· Created work plans to assign and track software engineering tasks.

· Tracked and reported to management the progress on projects.

· Responsible for adherence to schedules, process, and methodology.

· Responsible for conducting and writing performance appraisals.

Software Engineer
June 2003 – June 2005

Stylus Systems Pvt. Ltd, Bangalore


· Responsible for developing the solution using the technologies specified.

· Involved in preparing Use cases.

· Worked extensively on, C#, ASP.NET and ADO.NET.

· Also worked on PHP applications and MySQL databases.

· Created applications that provide/consume Web Services using ASP.NET. 

· Continuously sought innovative ways to enhance productivity, through the introduction of new technologies and methods.

Software Engineer
June 2002 – April 2003

Synergy InfoTech, Trivandrum


· Responsible for developing the solution using the technologies specified.

· Developed application on the LAMP stack (Linux, Apache, MySQL and PHP).

· Also worked on .NET applications (both web based applications and desktop applications).

Technical Expertise

Languages
C#, PHP, JavaScript

Technologies
ADO.NET, ASP.NET, Windows Forms

Database Systems
MySQL, MS Access, MS SQL, IBM DB2, Oracle

Education Qualification

Year
Examination
School/College
University

2002
B.Tech (CSE)
College of Engineering Trivandrum
Kerala University

1998
AISSCE
Kendriya Vidyalaya Pangode
CBSE

1996
AISSE
Kendriya Vidyalaya Pangode
CBSE

Personal Details

Name
Sajith Madhavan

Date Of Birth
14th May 1981

Gender
Male

Mother Tongue
Malayalam

Nationality
Indian

Language Known
Hindi, English, Malayalam

Hobbies
Listening to Music 

Reading (especially Science Fiction)

Projects Undertaken

This is a brief summary of some of the projects that I have been involved with (reverse chronological). 

K2 Download Manager
Project Leader


August 2008 – October 2008

A windows application designed for use by K2 Network Inc. to distribute their games to the end users using the Bit Torrent protocol and help reduce the associated bandwidth costs. The application consists of a windows client that the end-users use to download the games using Bit Torrent and the tracker and listing site hosted on a server. It also supports download by HTTP and FTP and has an extensible architecture that allows other download methods to be enabled should one become necessary.

Defined Project Requirements, and developed estimates

Designed the intefaces for the application

Developed the HTTP and FTP libraries and a wrapper around an existing Bit Torrent Library.

Technologies
.NET Framework, ADO.NET, ASP.NET, Windows Forms, C#, IIS 6, Bit Torrent, HTTP, FTP

K2 Network Unified Admin Tool
Project Leader


September 2007 – June 2008

K2 Network needed a tool for the customer service representatives and game masters to interact with the customers and the game databases across all the games that K2 Network provides. This administration tool was developed as part of the “gamers first” initiative. The idea behind this tool is provide all the functionality that was provided by the stand-alone admin tools in one single admin tool that can be used by K2 employees to better serve the customers. The application uses a plug-in architecture where each game has a plug-in that handles the queries related to the game and the shell then acts as an aggregator on the results returned by the plug-ins.

Defined Project Requirements, and developed estimates

Created work breakdown structure and managed resources

Designed the application architecture and developed some modules

Managed the successful development and deployment of the project

Technologies
.NET Framework, ADO.NET, Windows Forms, C#, SQL Server 2000, SQL Server 2005, My SQL 5

War Rock Admin Tool
Project Leader


April 2007 – July 2007

War Rock is a first person shoot-out game licensed by K2 Networks and distributed worldwide. The admin tool is used to interact with the game and customer databases to accomplish tasks that the customer service representatives need to perform. 

Defined Project Requirements, and developed estimates

Developed the bit torrent library in association with my colleagues

Technologies
.NET Framework, ADO.NET, Windows Forms, C#, SQL Server 2005

Unity Structural Engineers
Project Leader


June 2006 – March 2007

Unity is a company that specializes in handling structural engineering work. The company has an India division that handles the actual work that is outsourced from the US arm. The site provides a recruitment module for Unity. It also handles project and activity tracking, and also captures and manages the engineering information for the structures. The application is also used to generate payroll and invoices based on the time put in by engineers on projects.

Defined Project Requirements, and developed estimates

Created the use case stories for the application.

Created work breakdown structure and managed resources

Designed the database for the application

Technologies
.NET Framework, ADO.NET, ASP.NET, C#, MS SQL 2000, Windows 2003, IIS 6

Mayoral Executive Jet
Developer


March 2006

Mayoral Executive Jet is an air transport company which offers the corporate flights, charters, air ambulance, air cargo, aerial photography, registration and licensing of airplanes and maintenance service in the south of Spain. This application is used to track the executive jets and make bookings on them depending on the route, budget and the availability.

Responsible for getting .NET on Windows 2003 to communicate with DB2 on AS/400

Brought into the project to solve some issues that were hindering the project deployment.

Technologies
.NET Framework, ADO.NET, ASP.NET, C#, IBM DB2, Windows 2003, IIS 6

FinTuition
Project Leader

http://www.fintuition.com/
February 2006 – May 2006

FinTuition is an international training company based in London specializing in the securities finance business: securities lending, equity finance, hedge funds, prime brokerage, repo and collateral management. The site allows users to view the courses available in their area, book on various courses and make payments with their credit cards using HSBC payment gateway.

Defined project requirements

Involved in creating the project proposal

Designed Database upgrade and migration script

Created work breakdown structure and managed resources

Developed code to access Payment Gateway’s COM using ASP.NET

Managed the successful development and deployment of the project

Technologies
.NET Framework, ADO.NET, ASP.NET, C#, COM Interoperability, MS SQL 2000, Windows 2000, IIS 5

Stylus Recruit
Project Leader


November 2005 – February 2006

Stylus Recruit is an extension of the Stylus website that allows Stylus to streamline its recruitment process. The site allows candidates to register on the site, provide personal and professional information and upload their resume. The HR team at stylus then uses this database to select candidates for the open positions.

Defined project requirements

Designed the Database for the application

Created work breakdown structure and allocated resources

Managed the successful development and deployment of the project

The project was intended to give freshers a hang of application development. Was responsible for coaching them on .NET Framework ,ADO.NET, ASP.NET, C# and SQL

Technologies
.NET Framework, ADO.NET, ASP.NET, C#, MS SQL 2000, Windows 2003, IIS 6

Michael Bell
Project Leader


October 2005 – January 2006

Worked in association with C M Bell Company, Inc., Washington, to develop a windows application in medical domain to be used in client hospitals, namely Resource Management and Tracking Tool (REMATT). The application is used to manage Staff, competencies, cases, assignments and staff evaluation.

Defined project requirements

Designed the Database upgrades and the migration scripts

Created work breakdown structure and allocated tasks to resources

Technologies
.NET Framework, ADO.NET, Windows Forms, C#, MS SQL 2000, Windows 2000

Zee Wise
Project Leader


August 2005 – November 2006

Zee Wise is a hosted application service provider that provides hosted CRM solutions to its clients. The project involved adding various features to the vTiger CRM and deploying them to the live environment. The features included things like incorporating the user time zone to accommodate requirements to geographically dispersed teams, shared events and calendars and fixing some of the bugs that were originally present in the application. 

Another part of the project involved the migration of existing customer data from the Act! Databases that the customers were using to the MYSQL database in a format that could be used by the CRM

Defined project requirements

Created work breakdown structure and allocated tasks to resources

Coordinated the development between the team at client side and the offshore team

Developed an application to migrate data from the Act! Databases to MySQL database

Technologies
PHP, Apache, MySQL, vTiger CRM Server, .NET Framework, ADO.NET

Auto Pricing
Project Leader

http://www.autopricing.biz/
June 2005 – July 2006

Auto Pricing is a website that allows customers to choose a vehicle and get quotes for the vehicle from various dealers in the vicinity. The system provides the details of the chosen vehicle to Autoweb, Car.com and Dealix. These services then in turn pass on the data to their dealers who then get in touch with the customer, thus enabling the customer to get quotes for their car from the widest range of dealers and allowing him to choose the best option for his requirements.

Designed the Database upgrade and the migration scripts

Created work breakdown structure and allocated resources

Responsible for the code library that talked to the various web services to provide the customer details and the quotes.

Technologies
PHP, Apache, MySQL, Web Services

Team Builder
Project Manager


April 2005 – August 2005

League Builder is a service oriented web site that aims to improve and streamline the registration and administration of athletic organizations for the administrators and participants. This project involves the creation of a module called Team Builder within the League Builder application. The Team Builder module will allow the Team Builder administrator to create teams and schedule matches amongst the teams based on the registration data subject to a comprehensive set of business rules.

Defined project requirements

Created the project proposal and estimate

Researched and recommended the technology solutions possible.

Managed the outsourcing process for development including negotiations and contracts

Coordinated with the client and development vendor to successfully develop the solution while keeping both parties satisfied.

Technologies
ASP.NET, Java Applet, MS SQL 2000, XML

SNP
Project Manager


April 2005 – June 2005

The project involved studying the customer’s existing Data Dictionary of the PMS system, provide a detailed approach document with details and implications that might arise due to changes in the source database, help customer define and Create Views conforming to the requirements of 837 format to ensure better usage of the developed component and build the 837 EDI generator which will produce the 837 claims.

Created the project proposal and estimate in coordination with the development vendor

Functioned as the point of contact for the client and the vendor

Managed the outsourcing process for development including negotiations and contracts

Technologies
.NET Framework, ADO.NET, MS SQL 2000

Opus
Team Leader


February 2005 – November 2005

The project involves redesigning of the site and the add the capability for the user to submit various forms online including Appointment Request, Patient History, Patient Registration, Prescription refill request, Patient Privacy, Contact Us etc... The site also included the ability for the administrator to view and/or search the data submitted this way. In addition the site also features an event calendar (that provides schedule for the doctors on duty), a knowledge base, and newsletter program.

Defined project requirements

Created the project proposal and estimate

Developed a migration plan that would allow the switch to the new solution with near zero downtime and no data loss

Successfully managed the development and deployment of the solution

Technologies
PHP, Apache, MySQL

I Am an Artist
Team Leader

http://www.iamanartist.com/
January 2005 – May 2005

I Am an Artist is an online service site for art and entertainment professionals. The site allows users to post and search profiles, jobs, events, and classifieds. The site also has a shopping module featuring items that would be of interest to the users.

Defined project requirements

Designed the Database for the application

Created work breakdown structure and allocated resources

Managed the successful development and deployment of the project

Responsible for the code that integrates the classic ASP components on the site (Shopping Cart and Banner Management Software) with the rest of the ASP.NET site

Technologies
.NET Framework, ADO.NET, ASP.NET, C#, Oracle 10g, ASP 3.0, Windows 2003, IIS 6

Ikigonul
Team Leader


November 2004 – January 2005

Ikiggonul (meaning “two hearts” in Turkish) is an online dating site that caters exclusively to a Turkish audience that is geographically spread cross Europe. The site aims to provide a quick and easy dating facility to its subscribers. People can register on the site for free and provide their details that can be searched across a variety of parameters. Paid subscribers can initial audio/video chat with the people they find to be potentially suitable.

Defined project requirements

Designed the Database for the application

Created work breakdown structure and allocated resources

Researched and recommended the various options available for A/V chat.

Technologies
.NET Framework, ADO.NET, ASP.NET, C#, MS SQL 2000, Windows 2003, IIS 6

IAP (Intentional American Products)
Team Leader


August 2004 – October 2004

This website is for an American firm that deals with global procurement and disaster recovery system, there are three modules to this project – Global procurement tracking system, Disaster Recovery System and Online forms.

Designed Use Cases

Designed the Database for the application

Created work breakdown structure and allocated tasks to resources

Developed libraries for tracking the changes made to the database over time.

Technologies
.NET Framework, ADO.NET, ASP.NET, C#, MS SQL 2000, Windows 2003, IIS 6

Smile Miles
Software Developer

http://www.smilemiles.com/
March 2004 – July 2004

This website is for rewarding kids for their achievements and it’s done through a game called Smile Miles where Child and Parent both are involved.

Designed the Use Cases

Developed library for Data Access

Created web services using ASP.NET, and developed pages that consume them

Technologies
.NET Framework, ADO.NET, ASP.NET, C#, MS SQL 2000, Windows 2000, IIS 5, Web Services

Saskia
Software Developer

http://www.saskia.com/
November 2003 – February 2004

Saskia “Historians of Art” is a company that provides pictures of art works mainly for academic purposes. The application (the saskia web site) allows users to register themselves, search for particular images, browse the various categories and buy the images required.

Developed the sections that enable a visitor to browse the collection

Developed UI components that were used throughout the site.

Developed an enhanced Grid component that was uniquely built for the project 

Designed template based site (using OOP) based on ASP.NET 1.0

Technologies
.NET Framework, ADO.NET, ASP.NET, C#, MS SQL 2000, Windows 2000, IIS 5

Love by Net
Software Developer


August 2003 – October 2003

Love By Net is an online dating site that caters to the needs of the needs of those who want to find their partners online but are turned off by the huge number of anonymous people on other site and want to be sure of their potential partner’s identity before making a move. Love By Net offers its subscribers the facility to search for their potential partners, intelligent matching, mail service, text chat, audio-n-video chat and more.

Developed the subscription/payment module as per the requirements

Developed the module for Audio/Video chat using third party flash based components

Technologies
.NET Framework, ADO.NET, ASP.NET, C#, MS SQL 2000, Windows 2000, IIS 5, Web Services

World Images
Software Developer


June 2003 – July 2003

Worldimages is an art site that brings you the best of art from around the world. The site presents a beautiful collection of prints, photographs and originals from all the world famous artists on a wide variety of categories. A user can browse through the collection and order prints that he likes

Developed Use Cases for the application

Developed the Search module for the application

Developed the Shopping Cart module for the application

Fixed some bugs that originally were present in the application

Technologies
PHP, Apache, MySQL

People Right
Software Developer


February 2003 – April 2003

People Right is developed as an application to help recruitment agencies find the right candidates from their database containing potentially thousands of candidates. The system allows search based on a variety of criterion including experience location etc. It also employs a ranking system that ensures that the mere presence of a keyword does not unduly affect the results.

Designed the database based on the requirements

Developed the search pages (excluding the ranking algorithm)

Technologies
.NET Framework, ADO.NET, ASP.NET, C#, MS SQL 2000, Windows 2000, IIS 5

My Job
Software Developer

http://www.myjob.cc/
November 2002 – January 2003

My Job was a website developed for a Malaysian firm that was into the head hunting business. It was by requirements to be a clone of jobstreet.com, but targeted at the Malaysian audience.

Designed the database based on the requirements

Developed the search and registration pages

Technologies
PHP, Apache, MySQL

Video Rental System
Software Developer


September 2002 – October 2002

This system was developed for a Video Rental Store. It allows keeping track of VHS Tapes, VCDs and DVDs and also allows advance booking feature.

Developed the Database Design

Developed the Database Access Module

Developed Menu Control to mimic the look of Menu found in Office XP

Technologies
.NET Framework, ADO.NET, Windows Forms, C#, MS Access 2000

PHP Survey (Website Add-In)
Software Developer


July 2002 – August 2002

The project creates a survey system that allows advertisers to post their surveys and the users to fill that surveys to earn points. The advertiser can register by buying a package that allows for a limited number of surveys to be posted. The users can register for free so long as they are from Singapore. The users get points on taking survey and they can redeem these points.

Designed the database

Developed the code for administration module

Technologies
PHP, Apache, MySQL



